
ORPE HUMAN RIGHTS ADVOCATES 

Logic Model 

Program Elements Inputs Activities Outputs 
Outcomes (Short-
Term) 

Impacts (Long-
Term) 

1. Foundational 
Leadership 
Development 

Training materials, 
expert facilitators, 
participant 
selection 

Workshops on moral 
authority, divine 
justice, and purpose-
driven leadership 

100 
participants 
trained annually 

Participants 
demonstrate 
ethical awareness 
and purpose 
alignment 

Ethical culture 
embedded in 
organizational 
leadership 

2. Transformational 
Leadership 

Mentorship 
networks, role-
play case studies, 
coaching tools 

Leadership 
simulations, justice-
based case analysis, 
emotional intelligence 
sessions 

75 leaders 
coached and 
mentored 

Enhanced 
adaptability, 
decision-making, 
and empathy 

Sustainable 
leadership models 
influencing 
institutions 

3. Senior Executive 
Leadership 

Senior-level 
faculty, policy 
labs, strategic 
seminars 

Governance forums, 
ethical strategy 
development, 
institutional reform 
dialogues 

50 executives 
trained annually 

Integration of 
justice in strategic 
policies 

Institutional 
accountability and 
public trust 
improved 

4. Community 
Empowerment & 
Sustainable Change 

Grants, 
community 
partnerships, 
training centers 

Leadership academies 
in underserved areas, 
vocational and civic 
leadership workshops 

10 community 
leadership 
centers 
established 

Grassroots leaders 
initiate local justice 
and development 
projects 

Reduced inequality 
and strengthened 
civic participation 

 


