Fully developed, donor-ready project proposal alighed with your Orpe Human Rights
Advocates model and the theme:

Project Proposal

Truth-Driven Leadership for Justice, Human Rights, and Rule of Law Reform in Angola

1. Executive Summary

The Truth-Driven Leadership for Justice Program is a strategic initiative implemented by
Orpe Human Rights Advocates to strengthen ethical governance, advance human rights,
and institutionalize rule-of-law reforms in Angola. The program addresses systemic
challenges, including weak judicial independence, authoritarian governance practices, and
limited civic engagement, by developing a new generation of leaders equipped with ethical,
legal, and advocacy competencies.

Through a structured 12-module training curriculum, field-based implementation, and
sustained mentorship, the program will empower participants to design and execute reform
initiatives that promote accountability, protect fundamental rights, and strengthen
adversarial judicial practices. The initiative aims to create a scalable leadership pipeline
capable of transforming governance systems and advancing democratic institutions.

2. Need Statement

Angola continues to face structural governance challenges that hinder justice and human
rights protections, including:

+ Limited judicial independence and persistence of quasi-inquisitorial practices
e Arbitrary detentions and due process violations

o Forced evictions and weak protection of socio-economic rights

e Corruption and lack of institutional accountability

¢ Restricted civic participation and limited advocacy capacity

These systemic deficiencies undermine public trust, perpetuate inequality, and weaken
democratic governance. While legal frameworks exist, there is a critical gap in leadership
capacity to implement, enforce, and sustain rule-of-law principles.

Page 1 of 6



There is an urgent need to develop truth-driven leaders who can:
o Navigate complex governance environments
e Advocate for systemic reform
e Strengthen institutional accountability

e Empower communities to claim their rights

3. Project Goal and Objectives
Goal

To develop and deploy a cadre of truth-driven leaders who advance justice, human rights,
and rule-of-law reform in Angola.

Specific Objectives

1. Leadership Development
Train at least 100 participants in ethical leadership, rule-of-law principles, and
advocacy strategies.

2. Institutional Strengthening
Equip participants to design and implement governance and judicial reform
initiatives.

3. Human Rights Protection
Enhance capacity for documentation, reporting, and advocacy on human rights
violations.

4. Civic Engagement
Promote citizen participation and community-based accountability mechanisms.

5. Network Building
Establish a national network of reform-oriented leaders and institutions.
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4. Theory of Change

If individuals are equipped with truth-driven leadership skills, legal knowledge, advocacy
tools, and systems-thinking capacity, then they will be able to influence institutions,
implement reforms, and mobilize communities, leading to improved accountability,
strengthened rule-of-law systems, and enhanced protection of human rights in Angola.

Key Assumptions
e Participants are willing and able to apply training in their contexts
e Civic and institutional space allows for reform engagement

o Stakeholders (civil society, institutions, partners) collaborate

5. Logic Model
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6. Monitoring and Evaluation (M&E)
Key Indicators
¢ Number of participants trained and certified
¢ Quality and implementation rate of capstone projects
¢ Number of advocacy initiatives launched
e Policy orinstitutional changes influenced

¢ Community engagement activities conducted
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Data Collection Methods
e Pre- and post-training assessments
e Participant progress reports
e Field monitoring visits
e Stakeholder interviews and surveys

¢ Documentation of policy and advocacy outcomes

Evaluation Timeline
e Quarterly: Training progress and participation
e Bi-Annual: Field implementation outcomes

¢ Annual: Overall program impact

7. Sustainability
The program ensures sustainability through:
¢ Alumni Network: Continuous collaboration and peer learning

¢ Institutional Partnerships: Engagement with NGOs, legal institutions, and
government bodies

e Capacity Multiplication: Training participants to train others
e Open-Access Resources: Digital dissemination of curriculum and tools

¢ Long-Term Mentorship: Supporting ongoing reform initiatives

8. Risks and Assumptions
Key Risks
o Political resistance to reform initiatives

e Limited civic space for advocacy
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e Participant attrition

o [nstitutional inertia

Mitigation Strategies
e Build alliances with civil society and international partners
e Use phased implementation and pilot programs
¢ Provide mentorship and continuous engagement

e Adapt strategies to evolving political contexts

Core Assumptions
e Thereis demand for reform-oriented leadership
e Participants remain committed to applying knowledge

e External stakeholders support governance reform efforts

9. Expected Impact
Short-Term
¢ Increased leadership and advocacy capacity
¢ Enhanced awareness of human rights and rule-of-law principles
Medium-Term
¢ Strengthened institutional accountability
e Increased civic participation
Long-Term
e Sustainable governance reform
e Strengthened rule-of-law systems

e Protection of human dignity and democratic development
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Conclusion

The Truth-Driven Leadership for Justice Program represents a transformative approach to
governance reformin Angola by investing in people as catalysts of systemic change. Through
ethical leadership, strategic advocacy, and institutional reform, Orpe Human Rights
Advocates will contribute to building a more just, accountable, and democratic society.
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