Training Concept

The most effective approach would be to position these programs not merely as human
rights training, but as institutional transformation, ethical leadership, and human
dignity development programs.

Executive Leadership Programs
1. Human Dignity-Centered Leadership Institute
Target Audience:
¢ Ministers
e Governors
¢ Municipal administrators
e CEOs
¢ University presidents
¢« Religious leaders
Core Topics
e Leadership as stewardship
e Human dignity as a governance principle
¢ Ethical decision-making
¢ Public trust and legitimacy
e Leadership accountability
e Crisis leadership
Outcomes

Participants learn how leadership choices directly affect public confidence, social stability,
economic development, and institutional legitimacy.

2. Executive Program on Ethical Governance and Public Accountability
Target Audience

o Government executives



Topics

Parliamentarians
Senior civil servants

State-owned enterprise leaders

Anti-corruption frameworks
Transparency mechanisms
Ethical leadership
Whistleblower protection
Public sector accountability

Governance risk assessment

Case Studies

Singapore reforms
Botswana governance model
Rwanda public administration reforms

United States accountability institutions

3. Leadership and Institutional Reform Conference

Topics

Building effective institutions
Separating individuals from institutions
Rule-of-law governance

Merit-based administration

Organizational culture reform

Audience

Governments

Political parties



o Civil society leaders

Justice-Oriented Programs
4. Restoring Human Dignity Through Justice Initiative
A flagship program aligned with ORPE Human Rights Advocates' mission.
Topics

e Human dignity in law and governance

e Accessto justice

e Dueprocess

e Equal protection principles

¢ Victim-centered approaches

e Community reconciliation
Clients

e Courts

e Ministries of Justice

o Barassociations

e Human rights organizations

5. Rule of Law and Democratic Governance Academy
Topics

e Constitutional governance

e Separation of powers

¢ Judicialindependence

e Prosecutorial ethics

e Citizenrights

e Administrative justice



Audience

Judges

Lawyers

Law students

Government officials

6. Transitional Justice and National Healing Program
Useful in countries experiencing political conflict or systemic injustice.
Topics

e Truth and reconciliation

¢ Institutional accountability

e Restorative justice

e Reconciliation strategies

e Peacebuilding
Potential Clients

e Governments

e International organizations

e Religious organizations

Faith-Based Leadership Programs

7. Faith, Justice, and Human Dignity Conference

Audience
o Pastors
e Priests
e Bishops

e Faith-based NGOs



Topics
¢ Religious leadership and social justice
e Ethics and public service
e Human dignity principles
e Community transformation
e Faith and anti-corruption
Outcomes

Equips faith leaders to become catalysts for community development and justice.

8. Servant Leadership and Moral Courage Training
Topics

e Servant leadership principles

e Integrity under pressure

e Moral responsibility

e Courageous leadership

o Ethicalinfluence
Audience

e Church leaders

¢ Youth leaders

e Community leaders

Civil Society Capacity-Building Programs
9. Human Rights Advocacy and Community Leadership Academy
Topics

e Advocacy strategy

¢ Human rights documentation



e Civic education

¢ Community mobilization

e Policy engagement
Audience

e NGOs

¢ Community organizations

e Student leaders

10. Strategic Advocacy and Public Policy Program
Topics

e Legislative advocacy

¢ Public policy analysis

e Coalition building

e Campaign development

o Stakeholder engagement
Outcomes

Strengthens civil society influence on public policy.

Economic Justice Programs
11. Justice, Investment, and Economic Development Forum

Topics

Rule of law and economic growth
e Property rights protection

e Contract enforcement

e Investor confidence

e Governance and development



Audience
e Business leaders
e Government officials
e Investors

Key Message

Economic prosperity depends on strong institutions, predictable laws, and respect for
human dignity.

12. Anti-Corruption and Sustainable Development Summit
Topics

e Corruption's impact on development

¢ Public procurement integrity

¢ Compliance systems

e Accountability mechanisms

e Sustainable economic governance

Youth Leadership Programs
13. Emerging Leaders for Justice Fellowship
Audience
e University students
¢ Young professionals
Topics
e Leadership development
e Civic responsibility
¢ Humanrights

e Public speaking



e Community engagement

14. Youth Ambassadors for Human Dignity Program
Topics

¢ Advocacy

¢ Democracy

e Ethical leadership

e Peacebuilding

¢ Community service

International Conference Series
15. International Conference on Human Dignity and Governance
An annual flagship conference.
Tracks

e Governance

¢ Humanrights

e Religious freedom

¢ Economic justice

¢ Education reform

e Judicial reform
Potential Participants

e Government officials

¢ Diplomats

e Academics

o Faith leaders

e NGOs



16. Africa Forum on Human Dignity and Institutional Reform
Focus

e Governance challenges in Africa

¢ Judicial reform

e Anti-corruption

e Leadership ethics

e Economic transformation

Specialized Corporate Programs
17. Corporate Ethics and Responsible Leadership Program
Topics

e Corporate governance

e Compliance

e ESG principles

¢ Workplace dignity

e Ethical decision-making
Clients

e Corporations

o Financial institutions

¢ Multinational companies

18. Human Dignity in the Workplace Certification
Topics
e Respectful workplace culture

¢ Anti-harassment policies



¢ Diversity and inclusion

¢ Ethical management

Potential Signature Brand
A comprehensive umbrella brand could be:
Restoring Human Dignity Leadership and Justice Institute (RHDLJI)
with four divisions:
1. School of Ethical Leadership
2. School of Justice and Rule of Law
3. School of Faith and Public Service
4. School of Governance and Institutional Reform

This structure would allow Edward Tusamba Moisés and ORPE Human Rights Advocates to
serve governments, NGOs, churches, universities, businesses, and international
organizations through executive education, certifications, conferences, fellowships,
consulting engagements, and institutional reform initiatives centered on human dignity,
accountability, justice, and sustainable governance.

ORPE HUMAN RIGHTS ADVOCATES

Strategic Plan for Leadership Development, Executive Education, and Human Dignity
Training Initiative

2026-2031

Prepared for:
ORPE Human Rights Advocates

Strategic Lead:
Edward Tusamba Moises

Theme:
"Restoring Human Dignity Through Ethical Leadership, Justice, and Institutional
Transformation"

I. EXECUTIVE SUMMARY



ORPE Human Rights Advocates will establish a leadership and executive education
platform dedicated to advancing ethical leadership, human dignity, justice, accountability,
and institutional excellence.

The initiative will position ORPE as a leading provider of:
e Executive leadership development
e Ethical governance training
e Human dignity education
e Faith and public leadership programs
¢ Rule-of-law and justice seminars
¢ Civil society capacity building
e Institutional reform consulting

The strategy seeks to create a sustainable training, conference, consulting, and
certification ecosystem serving governments, faith communities, universities, businesses,
civil society organizations, and international development partners.

Il. VISION

To become a globally recognized center of excellence for human dignity, ethical leadership,
justice, and institutional transformation.

l1l. MISSION

To equip leaders, institutions, governments, faith communities, and civil society
organizations with the knowledge, ethical foundations, and practical tools necessary to
advance human dignity, justice, accountability, and sustainable societal transformation.

IV. CORE VALUES
Human Dignity
Every human being possesses inherent worth deserving protection and respect.

Integrity



Leadership requires honesty, accountability, and moral courage.

Justice

Societies flourish when laws are applied fairly and institutions remain accountable.
Service

Leadership exists to serve people rather than personal interests.

Excellence

Programs will meet the highest standards of professionalism and effectiveness.
Transformation

Long-term societal change begins with transformed leaders and institutions.

V. STRATEGIC POSITIONING
Institutional Brand
ORPE Human Rights Advocates

Provides:

Organizational credibility

Program administration

Institutional partnerships

International engagement
Thought Leadership Brand
Edward Tusamba Moises
Serves as:

Founder

e Principal Lecturer
¢ Executive Leadership Trainer
e Human Dignity Advocate

e Governance and Justice Consultant



Public Positioning

Edward Tusamba Moises, Founder of ORPE Human Rights Advocates, presents leadership
and justice programs designed to restore human dignity and strengthen institutions.

VI. FLAGSHIP PROGRAMS
Program 1
Restoring Human Dignity Through Ethical Leadership
Target Audience:
o Executives
e Nonprofit leaders
e Clergy

e Government officials

Duration:
e One-day
e Two-day

e Three-day formats

Program 2
Executive Leadership and Governance Institute
Target Audience:
e Ministers
e Public administrators
e Senior executives
Focus Areas:
¢ Ethical leadership

¢ Accountability



e Public trust

e [nstitutional reform

Program 3
Faith, Justice, and Public Leadership Academy

Target Audience:

o Pastors
e Priests
e Bishops

o Faith leaders
Focus Areas:
e Servant leadership
e Human dignity
e Community transformation

e Justice and compassion

Program 4
Human Rights Advocacy and Civic Leadership Academy
Target Audience:
e NGO leaders
e Activists
o Students
e Community leaders
Focus Areas:
e Advocacy

e Humanrights



¢ Public policy

¢ Community organizing

Program 5
Justice and Rule of Law Certification Program
Target Audience:

e Lawyers

e Judges

e Lawstudents

e Government officials
Focus Areas:

e Constitutional governance

e Rule of law

¢ Judicial ethics

e Accessto justice

VII. IMPLEMENTATION PHASES
Phase I: Foundation Building (2026)
Objectives
Establish training infrastructure.
Deliverables
Develop:

e Program curriculum

¢ Training manuals

e Participant workbooks

o Certificates



¢ Marketing materials

e« Speaker profile package
Target
Conduct:

e 4 seminars

e 100 participants

Phase Il: Regional Expansion (2027)
Objectives
Increase visibility and revenue.
Deliverables
Launch:
¢ Quarterly executive seminars
¢ Monthly webinars
e Online training platform
Target
Reach:
¢ 500 participants

¢ 10 institutional partners

Phase lll: Annual Conference Launch (2028)
Launch Event
International Conference on Human Dignity, Leadership and Justice
Attendance Goal:
e 200 participants

Location:



e Washington, D.C.
e Baltimore

e Virtual participation

Phase IV: Certification Programs (2029)

Launch professional certifications.

Examples:

Certified Human Dignity Leadership Practitioner
Certified Ethical Governance Professional

Certified Human Rights Advocacy Professional

Phase V: International Expansion (2030-2031)
Expand to:
¢ Angola
+ Namibia
o Botswana
e South Africa
¢ Kenya
Establish partnerships with:
e Universities
e Churches
e NGOs

e Government institutions

VIIl. MARKETING STRATEGY

Branding Formula



Primary

Edward Tusamba Moises
Secondary

ORPE Human Rights Advocates
Message

Restoring Human Dignity Through Ethical Leadership and Justice

IX. MARKETING CHANNELS
Digital
Linkedin
Primary platform for:
o Executives
e Government officials
e Professionals
Email Marketing
Monthly newsletters.
Website
Dedicated training portal.
Webinars

Monthly free leadership webinars.

Institutional Marketing
Engage:

e Churches

e Universities

e Civic organizations



e Government agencies

¢ Nonprofit networks

Public Relations
Publish:
e Leadership articles
e White papers

e Policy briefs

X. REVENUE MODEL

Individual Participants

Program Fee

One-Day Seminar $99-$299
Two-Day Training $299-$799
Executive Institute  $1,000-$3,500

Certification Program $1,500-$5,000

Organizational Clients

Service Fee

Half-Day Training $2,500-$5,000
Full-Day Training $5,000-$15,000
Multi-Day Program $15,000-$50,000

Consulting Engagement $10,000-$100,000+

Conferences



Registration:
$250-$1,500
Sponsorship Packages:

$5,000-$50,000

XIl. PARTNERSHIP STRATEGY
Faith-Based Organizations
Potential Partners:

e Churches

¢ Religious associations

e Faith-based NGOs

Educational Institutions
Potential Partners:

e Universities

e Lawschools

e Leadership institutes

Government Institutions
Potential Partners:

e Ministries

e Municipal governments

e Public administration institutes

International Organizations

Potential Partners:



¢ United Nations Development Programme
e World Bank
e African Development Bank

e European Union

XIl. FIVE-YEAR SUCCESS METRICS
Participants Trained

Year 1: 100

Year 2: 500

Year 3: 1,000

Year 4: 2,000

Year 5: 5,000+

Institutional Clients
Year1: 5

Year 2: 15

Year 3: 30

Year 4: 50

Year 5: 100+

Annual Revenue Targets

Year 1:
$25,000-$75,000

Year 2:
$75,000-$150,000

Year 3:
$150,000-$300,000



Year 4:
$300,000-$750,000

Year 5:
$750,000-$2 million+

XIll. LONG-TERM LEGACY OBJECTIVE

Establish the ORPE Institute for Human Dignity, Leadership, and Justice (OIHDLJ) as an
internationally respected center for executive education, governance reform, ethical
leadership development, faith-based leadership training, and human dignity advocacy,
serving leaders across Africa, the United States, and the global community.

Strategic Motto:

Transforming Leaders. Strengthening Institutions. Restoring Human Dignity.
Create Action Plan

ORPE HUMAN RIGHTS ADVOCATES

12-Month Action Plan (2026-2027)

Launching the Human Dignity, Leadership, and Justice Training Initiative

Strategic Theme:
"Restoring Human Dignity Through Ethical Leadership, Justice, and Institutional
Transformation"

Lead:
Edward Tusamba Moises

OVERALL OBJECTIVE

Within 12 months, establish ORPE Human Rights Advocates as a recognized provider of:

Leadership development

Executive education

Ethical governance training

Human rights education



¢ Faith-based leadership training
¢ Institutional reform consulting
and successfully launch:
1. Firstflagship seminar
2. Monthly webinar series
3. First executive training program
4. First annual conference planning process

5. Sustainable revenue generation system

PHASE 1

FOUNDATION DEVELOPMENT
Months 1-2

Objective

Build the infrastructure necessary to launch training programs.

Action Item 1
Create ORPE Leadership and Training Division
Deliverables:
[l Establish training department
U Appoint Program Director
[ Define organizational structure
[ Establish advisory board
Potential Advisory Board Categories:
e Lawyers
e Professors

e Clergy



¢ Former public officials
¢ Human rights professionals
o Business leaders

Target Date:

Month 1

Action Item 2

Develop Training Portfolio

Create detailed outlines for:

Program 1

Restoring Human Dignity Through Ethical Leadership
Program 2

Faith, Justice and Public Leadership
Program 3

Executive Governance and Accountability
Program 4

Human Rights Advocacy Academy
Program 5

Rule of Law and Institutional Reform
Deliverables:

O Curriculum

[l Learning objectives

U Facilitator guide

1 PowerPoint presentations

[ Participant workbook

Target Date:



Month 2

Action Item 3

Establish Branding Package
Develop:

U Training logo

] Speaker profile

I Program brochure

L1 Promotional video

1 Registration forms

L] Certificates

Target Date:

Month 2

PHASE 2

CREDIBILITY AND VISIBILITY
Months 2-4

Objective

Establish thought leadership and public recognition.

Action Item 4

Publish Leadership White Papers
Topics:

White Paper 1

Human Dignity and Ethical Leadership

White Paper 2



Leadership Accountability and National Development
White Paper 3

Faith-Based Leadership and Social Transformation
White Paper 4

Rule of Law as a Foundation for Prosperity

Goal:

4 publications

Target Date:

Month 4

Action Iltem 5

Launch Monthly Webinar Series
Title:

ORPE Leadership and Justice Forum
Monthly Topics:

January:
Human Dignity and Leadership

February:
Ethics in Public Service

March:
Faith and Social Justice

April:
Building Effective Institutions

May:
Human Rights Leadership

June:
Governance and Accountability

Goal:



100+ attendees per webinar
Cost:

Free

Purpose:

Lead generation

Action Item 6

Develop Professional Online Presence
Create:

1 Dedicated training webpage
U LinkedIn company page

1 Speaker page

U Training registration portal
U Email marketing system
Goal:

500 subscribers

Target Date:

Month 4

PHASE 3

FIRST REVENUE GENERATION
Months 4-6

Objective

Launch first paid training program.

Action Item 7



Conduct First Flagship Seminar
Program:

Restoring Human Dignity Through Ethical Leadership
Format:

Hybrid

Location:

Maryland or Washington D.C.
Participants:

25-50

Registration:

$99-$149

Revenue Goal:

$5,000

Success Measures:

U Participant evaluations

L] Testimonials

[ Photos and videos

O Future referrals

Action Item 8
Establish Speaker Bureau
Develop keynote presentations on:
¢ Human dignity
e Ethical leadership
+ Governance

e Justice



e Institutional transformation
Target Clients:

e Churches

e Universities

e Civic organizations

¢ Nonprofits
Goal:
10 speaking engagements
Revenue Goal:

$10,000-$20,000

PHASE 4

PARTNERSHIP DEVELOPMENT
Months 6-9

Objective

Secure institutional partnerships.

Action Item 9
Develop Partnership Package
Target:

e Universities

e Churches

e Community colleges

e NGOs

o Civic associations

Offer:



e Leadership training
e Customized workshops
e Consulting

Goal:

10 institutional partnerships

Action Item 10
Government Outreach Initiative
Develop training proposals for:
¢ Municipal governments
e Public agencies
e Legislative offices
Topics:
o Ethics
¢ Accountability
e Leadership
Goal:

3 pilot engagements

Action Item 11

Faith Community Outreach

Target:
e African churches
e Christian leadership networks
e Interfaith organizations

Offer:



Faith, Justice and Public Leadership Program
Goal:

15 faith-based partnerships

PHASE 5

CONFERENCE DEVELOPMENT
Months 9-12

Objective

Launch ORPE's signature conference.

Action Item 12

Organize First Annual Conference

Title:

International Human Dignity Leadership Summit
Theme:

Restoring Human Dignity Through Leadership and Justice
Location:

Maryland or Washington D.C.

Attendance Goal:

100-150 participants

Registration:

$150-$500

Conference Tracks
Track 1

Ethical Leadership



Track 2

Human Rights

Track 3

Faith and Public Service
Track 4

Governance and Accountability
Track 5

Youth Leadership

Action Item 13
Secure Sponsors
Target Sponsors:
e Lawfirms
e Universities
e Faith organizations
e Businesses
Goal:

$25,000 sponsorship revenue

MARKETING ACTION PLAN
Weekly Activities

LinkedIn

Post:

3 times weekly

Topics:

e Leadership



¢ Human dignity
e Ethics

o Governance

Newsletter
Frequency:
Twice monthly
Target:

1,000 subscribers

Podcast / Video
Frequency:
Weekly

Topic:

Leadership and Justice Conversations

Media Outreach
Monthly:

e Opinion articles

e Interviews

e Guest appearances
Goal:

Position Edward Tusamba Moises as a recognized thought leader in leadership, ethics,
justice, and human dignity.

REVENUE TARGETS



Source Goal

Seminars $10,000
Webinars Lead Generation
Speaking Engagements $20,000
Training Contracts $30,000
Sponsorships $25,000
Conference Registration $20,000

Year 1 Revenue Goal

$75,000-$100,000

KEY PERFORMANCE INDICATORS (KPlIs)
Training

e 6seminars delivered

e 250 participants trained
Marketing

¢ 1,000 email subscribers

e 5,000 LinkedIn followers
Partnerships

e 25institutional partners
Revenue

e Minimum $75,000 generated
Visibility

e 12 webinars

e 12 published articles

e 1 annual conference



FIRST 90 DAYS PRIORITY CHECKLIST
Week 1-2

LI Finalize flagship program curriculum
[ Create professional brochure

[ Create speaker profile

Week 3-4
I Launch webpage
U Launch Linkedln campaign

1 Create registration system

Month 2
LI Host first free webinar
1 Begin partnership outreach

U Publish first white paper

Month 3
[ Conduct first paid seminar
[ Collect testimonials

U Build participant alumni network

Strategic Principle

Start small, establish credibility, document results, build partnerships, and scale
gradually.

The fastest path to success is not beginning with a large international conference, but by
first creating a highly successful flagship seminar that demonstrates ORPE's expertise in



human dignity, ethical leadership, governance, and justice. From that foundation, ORPE
can expand into certifications, consulting, executive education, and international
conferences.

Suggest a dedicated training portal website

You're giving feedback on a new version of ChatGPT.

Which response do you prefer? Responses may take a moment to load.
ChatGPT

Response 1

For ORPE's leadership, human dignity, governance, and executive education initiative, the
training portal should be positioned as a professional executive education institute, not
merely an NGO training page. This increases credibility with government officials,
corporate leaders, universities, faith-based organizations, and international partners.

Recommended Institutional Name
ORPE Institute for Human Dignity, Leadership and Justice

Website:
Institute.ORPE.org

This is likely the strongest option because it leverages the existing ORPE brand while
creating a distinct executive education identity.

Option 1 (Recommended)
ORPE Institute for Human Dignity, Leadership and Justice
Suggested Domains
e institute.orpe.org
e leadership.orpe.org
e training.orpe.org
¢ academy.orpe.org
Positioning

Advancing Ethical Leadership, Human Dignity, Justice, and Institutional Excellence



Target Clients
o Government officials
e Corporate executives
o Faith leaders
e NGOs
¢ Universities

e International organizations

Option 2
Human Dignity Leadership Academy
Domain
e HDLeadership.org
e HumanDignityLeadership.org
¢ HDLeadershiplnstitute.org
Positioning
Developing Leaders Who Restore Human Dignity
Strength

Excellent for public enrollment and leadership development programs.

Option 3
International Institute for Human Dignity and Governance
Domain
¢ HumanDignitylnstitute.org
e IHDG.org
Positioning

More suitable for government, diplomatic, and international development audiences.



Option 4
ORPE Executive Education
Domain
o Executive.ORPE.org
e Education.ORPE.org
Positioning
Similar to executive education brands used by leading universities.

Examples include executive education models associated with institutions such as
Harvard University, Georgetown University, and Johns Hopkins University.

This approach immediately communicates professional training rather than activism.

Recommended Website Structure
Home
Hero Message
Transforming Leaders.
Strengthening Institutions.
Restoring Human Dignity.
Buttons:
o Enroll Now
e Request Organizational Training

e Become a Partner

About
ORPE Institute

Mission



Vision
Core Values

Impact

Founder
Edward Tusamba Moises
Include:
e Biography
e Leadership experience
¢ Human rights advocacy
¢ Institutional development work
e Publications
e Speaking engagements
¢ Media appearances

This section is critical because many people will initially register because of the founder's
expertise.

Training Programs
Leadership Programs
e Human Dignity Leadership
e Ethical Leadership
e« Executive Leadership
Governance Programs
e Good Governance
¢ Accountability

e Anti-Corruption Awareness



Justice Programs
¢ Rule of Law
e Human Rights
e Institutional Reform
Faith-Based Programs
e Servant Leadership
o Faith and Justice

e Community Transformation

Executive Education
Customized training for:
e Governments

e Universities
¢ NGOs
e Corporations

e Faith organizations

Certification Programs

Examples:

Certified Human Dignity Leadership Practitioner
Certified Ethical Governance Professional

Certified Human Rights Advocate

Events
Conferences

Webinars



Leadership Forums

Workshops

Publications
White Papers
Research Reports
Policy Briefs

Articles

Consulting Services
Governance Assessments
Leadership Development
Institutional Reform

Strategic Planning

Impact Stories
Testimonials
Case Studies
Success Stories
Photos

Videos

Donate / Sponsor
Corporate Sponsorship
Conference Sponsorship

Scholarships



Training Sponsorships

Learning Management System (LMS)
To operate professionally, integrate:
Option A (Best Value)
Moodle LMS
Advantages:

¢ Opensource

e Lowcost

o Certification capable

e Scalable

Option B

LearnDash for WordPress

Advantages:
e Easytolaunch
o Strong certificate features

e Paymentintegration

Option C

Thinkific

Advantages:
e Professional appearance
¢ Easyadministration

e Built-in course sales


https://moodle.org/?utm_source=chatgpt.com
https://www.learndash.com/?utm_source=chatgpt.com
https://www.thinkific.com/?utm_source=chatgpt.com

Recommended Branding Hierarchy

Parent Organization

ORPE Human Rights Advocates

Training Division

ORPE Institute for Human Dignity, Leadership and Justice
Public Identity

Edward Tusamba Moises

Founder and Executive Director

ORPE Institute for Human Dignity, Leadership and Justice

This structure allows ORPE to market training programs as a professional educational and
leadership-development enterprise while maintaining its human-rights mission and
leveraging Edward Tusamba Moises' personal credibility and expertise.



