FULL POWERPOINT SLIDE CONTENT (TRAINER-READY)
MODULE 1: FOUNDATIONS OF TRUTH-DRIVEN LEADERSHIP
Slide 1: Title Truth-Driven Leadership Advancing Justice Through Integrity
Slide 2: Objectives
e Define truth-driven leadership
e Distinguish leadership from power
e Apply ethical decision-making

Slide 3: Core Concept Truth-driven leadership = alignment of values, decisions, and
actions

Slide 4: Leadership vs Power
e Power controls
e Leadership legitimizes
Slide 5: Ethical Framework
e Truth
e Accountability
e Consistency
Slide 6: Case (Angola) Public official pressured to ignore unlawful detention
Slide 7: Exercise Reflect on a moment you faced ethical pressure

Slide 8: Summary Truth builds legitimacy

MODULE 2: GOVERNANCE SYSTEMS & POWER
Slide 1: Title Governance Systems & Power
Slide 2: Objectives

¢ Understand governance structures

e Analyze power distribution

Slide 3: Governance Types
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e Authoritarian

o Democratic
Slide 4: Angola Context Centralized governance challenges
Slide 5: Power Mapping Identify formal and informal actors
Slide 6: Exercise Map power in your environment

Slide 7: Summary Understanding power enables reform

MODULE 3: RULE OF LAW
Slide 1: Title Rule of Law
Slide 2: Objectives
o Definerule of law
¢ Identify failures
Slide 3: Pillars
¢ Equality
¢ Accountability
¢ Transparency
Slide 4: Angola Example Judicial independence challenges
Slide 5: Exercise Diagnose a legal failure

Slide 6: Summary Rule of law ensures justice

MODULE 4: ADVERSARIAL VS INQUISITORIAL
Slide 1: Title Justice Systems
Slide 2: Objectives
e Compare systems
Slide 3: Adversarial

e Party-driven
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e Independentjudge
Slide 4: Inquisitorial
e Judge-driven

Slide 5: Simulation Mock trial roles

Slide 6: Summary Adversarial systems strengthen fairness

MODULE 5: HUMAN RIGHTS
Slide 1: Title Human Rights
Slide 2: Objectives
¢ Understandrights
Slide 3: Categories
e Civil
+ Political
o Economic
Slide 4: Angola Case Forced eviction
Slide 5: Exercise Draft complaint

Slide 6: Summary Rights require enforcement

MODULE 6: ANTI-CORRUPTION
Slide 1: Title Anti-Corruption
Slide 2: Objectives

¢ ldentify corruption
Slide 3: Types

e Bribery

e Abuse of power

Slide 4: Systems
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e Oversight
e« Transparency
Slide 5: Exercise Design safeguards

Slide 6: Summary Accountability prevents abuse

MODULE 7: STRATEGIC ADVOCACY
Slide 1: Title Strategic Advocacy
Slide 2: Objectives

¢ Build campaigns

Slide 3: Steps

e Goal
e Target
o Strategy

Slide 4: Exercise Campaign plan

Slide 5: Summary Advocacy drives change

MODULE 8: CIVIC ENGAGEMENT
Slide 1: Title Civic Engagement
Slide 2: Objectives

e Mobilize communities
Slide 3: Models

e Participation

e Oversight
Slide 4: Exercise Community plan

Slide 5: Summary Citizens create accountability
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MODULE 9: HIGH-RISK LEADERSHIP
Slide 1: Title High-Risk Leadership
Slide 2: Objectives

e Manage risk
Slide 3: Framework

e Identify risks

o Mitigate
Slide 4: Exercise Crisis scenario

Slide 5: Summary Courage + strategy = resilience

MODULE 10: SYSTEMS THINKING
Slide 1: Title Systems Thinking
Slide 2: Objectives

¢ Design systems
Slide 3: Components

¢ [Institutions

+ Policies
Slide 4: Exercise Reform design

Slide 5: Summary Systems sustain change

MODULE 11: MEDIA & NARRATIVE
Slide 1: Title Media & Narrative
Slide 2: Objectives

e Influence perception
Slide 3: Framework

¢ Message
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e Audience
Slide 4: Exercise Media statement

Slide 5: Summary Narratives shape outcomes

MODULE 12: CAPSTONE
Slide 1: Title Capstone Project
Slide 2: Objectives

e Apply learning

Slide 3: Components

e Problem
e Solution
e Impact

Slide 4: Exercise Develop proposal

Slide 5: Summary Transformation through action
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